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Mission
Primeros Pasos aims to improve the quality of 

life of the rural communities of the Palajunoj Valley of 
Quetzaltenango, Guatemala, through integrated health 

education projects and access to medical services.
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Letter from the Board President

Dear friend of Primeros Pasos, 

Much has changed here since we first started work in Guatemala, but our 
essential objective remains the same: to bring healthcare and health literacy 
to the historically neglected communities of the Palajunoj Valley.    

I am happy to report that 2012 saw the ongoing fulfillment of that objective 
during a successful year marked by growth and innovation. Our clinic and 
health education programs continued to provide quality, affordable medical 
care and health education to men, women and children from communities 
throughout the Valley. Our women’s health education program graduated its 
first class of women from the three-year curriculum. Our nutritional recu-
peration pilot program for malnourished toddlers exceeded our expectations, 
allowing us to secure grant funding for expansion of the program. Finally, we 
initiated a scholarship program for talented children in the Valley who would 
otherwise be unable to attend school.  

To our supporters – donors, volunteers and advocates all over the world – we 
extend our deepest thanks. Know that your support is truly life-saving and 
life-enabling. It is seen in every child who survives severe malnutrition due 
to Primeros Pasos interventions, and every person treated for a debilitating 
condition in the Primeros Pasos clinic. I hope this report conveys the weight 
of your impact.

Sincerely, 

Juan Pablo Echeverría Pereira
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  Why Guatemala? 

Although Guatemala boasts the largest  
economy in Central America, the country 
trails its neighbors in almost every social 
and economic aspect. Its human develop-
ment index – a composite measure of life 
expectancy, income and education – is the 
lowest of any other country in the region. 
This disparity is largely the result of a   

decades-long civil war in Guatemala whose impact was most painfully felt by the country’s 
rural indigenous population. Yet despite the many challenges it faces, Guatemala is often 
overlooked during the allocation of international aid.  

The Primeros Pasos clinic is located in the Palajunoj Valley, home to more than 15,000 
indigenous Mayan people. The Valley is served by only one government health post, which 
employs one doctor and one nurse and has no lab or other diagnostic technology. Most 
Valley residents acannot afford to travel farther to receive comprehensive healthcare, and 
many have never seen a doctor before. As a result, the two primary causes of death in the 
region - respiratory infections and diarrhea - are both highly treatable. Malnutrition is 
also a very serious problem: the chronic mal-
nutrition rate in Guatemala for children under 
five is 48%, higher than in any other country in 
Central America.

By providing comprehensive, affordable health-
care to the whole Valley through its dual use 
of a central clinic and mobile clinics, Prim-
eros Pasos works to overcome these sobering              
statistics and enable longer, healthier lives for 
the indigenous people of Guatemala. 

Source: World Bank 2013

out of every 1,000 children 
die before the age of 5
out of every 100,000 
mothers die giving birth
of children under 5 are 
chronically malnourished
of the overall population 
lives below the poverty line
of the rural population lives 
below the poverty line

32

120

48%

53.7%

71.4%
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2012 Highlights 

children received healthcare 
and education through the 
Healthy Schools Program 

patients received medical 
care at the Primeros Pasos 
clinic

patients from 10 communi-
ties were served by mobile 
clinics 

educational scholarships 
were awarded

volunteers from 6 countries 
worked for Primeros Pasos

meetings and workshops 
were held for the Women’s 
Health Program

families with malnourished 
children received yearlong 
rehabilitative support

4,573

2,244

1,008

8

88

189

26



Medical and Dental Services

At the heart of Primeros Pasos is its clinic. Here, Primeros 
Pasos works to remedy the dire lack of healthcare options 
in the Palajunoj Valley by providing affordable medical, 
dental, pharmaceutical and lab services. In fact, Prim-
eros Pasos is the only dental provider in the entire Valley. 
Within the clinic, the Women’s Clinic provides specialized 
services for women such as breast and cervical cancer 
screenings, pre- and post-natal care, pregnancy tests, 
STD tests and family planning. 

In 2012, the healthcare professionals at Primeros               
Pasos saw 4,573 patients for issues ranging from respira-
tory infections to malnutrition. Many of them had never 
received comprehensive healthcare before. Children were 
most frequently treated for common colds, intestinal      
infections/parasites and malnutrition, while the major 
ailments among adults were common colds, gastritis, and 
urinary infections.

Thank God there is a 
clinic with free medicine 
that is close to the com-
munities in the Valley. 
It is a great help to us 
here. There are many 
children in Candelaria 
that need to be seen 
by a doctor. When kids 
in my class are sick, I 
tell their mothers that 
they need to go to the     
Primeros Pasos Clinic.
- Lucía, Candelaria teacher

“



Children’s Health Education

In its founding stages, Primeros Pasos had a singular 
goal: to provide healthcare and health education for the      
medically underserved children of the Palajunoj Valley. 
Over a decade later, amid an expanded set of goals and 
many new programs, the health of the Valley’s children 
continues to be central to Primeros Pasos’ mission.  In 
2012, Primeros Pasos reached 2,244 children from ten 
communities with medical services and education through 
its Healthy Schools Program. The following page lists the 
four main components of the program. 

The children can’t thank 
you because they are so 
young, but I want to thank 
you on their behalf... In 
these daycare centers we 
are taking care of poor 
children with many needs. 
It is such a blessing that 
Primeros Pasos takes the 
time to go out to every 
daycare center and give 
medical care and classes... 
I see your work in the well-
being of the children and 
so I thank you and hope 
you will continue with your 
marvelous mission.

- Sara, Daycare Center Director

“
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Health Field Trips
Over the course of the year, the Primeros Pasos clinic hosted every class from the six   
primary schools that are able to easily access the clinic. Each student received a medical 
and dental checkup, was tested for parasites, and participated in an interactive health 
education class teaching basic hygiene and nutrition.  The students returned home with 
a toothbrush, soap, and any required medications.  

Mobile Clinics
Four schools served by Primeros Pasos are located in such remote 
areas that field trips to the clinic are not feasible. In 2012, Primeros 
Pasos continued its practice (started in 2009) of traveling to these 
schools to provide the same medical services and education classes 
received by students at the Primeros Pasos clinic.  In addition, the 
mobile clinics provided medical and dental care to the community 
at large, since healthcare services are largely inaccessible in these 
areas.  

Public Daycare Centers
As an extension of the Healthy Schools Program, the Primeros 
Pasos mobile clinic visits daycare centers throughout the Val-
ley to provide comprehensive checkups for toddlers. In 2012, 
Primeros Pasos provided healthcare and basic hygiene class-
es to 257 children at 12 different daycare centers.

Health Education Outreach
Primeros Pasos supplements its in-clinic health education 
classes with workshops held at the schools themselves.  Last 
year, Primeros Pasos held workshops all over the Valley on 
pertinent themes such as the environment, self-esteem,       
domestic violence, drug addiction, and reproductive health. 
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Women’s Health Education

In 2007, Primeros Pasos started The Stairway to Good 
Health Program for women in recognition of how a mother’s 
health knowledge impacts the health of her family.  This 
three-year incremental curriculum is a series of monthly 
workshops that engage women on topics such as basic 
preventive health, women’s health issues, self-confidence, 
and community participation. The program culminates in 
a community project planned and implemented by group 
members.  Throughout the program, enrolled women and 
their families are able to receive free medical and dental 
care at the Primeros Pasos clinic.

2012 was an exciting year for the program, as its first three 
groups graduated from the curriculum after a successful 
yearlong reforestation initiative. Three new groups, recruit-
ed from new communities, took their place. Over the course 
of the year, 60 women from 7 different community groups 
participated in a total of 189 meetings and workshops.    

Ask me what I think; I 
want to tell you! Now I 
know how important it 
is that I make my voice 
heard, and I know that 
I am capable of being a 
leader in my community! 

- Ms. Irma, a group member 
 from Xecarocoj 

“
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Class of 2012
In December, Primeros Pasos held its first graduation ceremony for 18 
women from three groups that started the curriculum in early 2010.  
The women received diplomas and small gifts honoring their completion 
of the program, a highlight of which was the successful planting of 350 
saplings in areas threatened by deforestation. The project came into 
being in February after the three groups surveyed their communities 
and decided to work together on the reforestation project, involving 5th 
and 6th grade children in the planting process. The women named their 
joint project “Hope of the Valley.”
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Nutritional Recuperation

The new Nutritional Recuperation Project, piloted throughout 
2012, has proven to be a highly effective program that Primeros 
Pasos is now in the process of expanding. The purpose of the 
project is to address chronic malnutrition in especially vulner-
able toddlers, with the goal of preventing long-term stunting and 
lifelong health issues. The program integrates several different 
components in order to attack malnutrition from all angles.  

The 2012 pilot program worked with 26 children suffering from 
chronic malnutrition. Over the course of the year, all but one 
child grew from a stunted height to a healthy one. Furthermore, 
the rate of parasites in the children dropped from 100% to 40%. 
These numbers indicate immense potential and have enabled 
Primeros Pasos to secure grant funding going forward. Other 
components have since been added to the program, including 
healthy home kits and prenatal care for at-risk pregnant women 
to prevent in utero stunting. 

Program Components: An Integrative Approach

Medical and nutritional care
• Monthly monitoring of physical progress
• Full medical checkup every three months 
• Monthly nutritional supplement packages
• Prenatal vitamins for pregnant mothers
• High-protein meal supplements
Education
• Biweekly nutrition and health classes for mothers 

and pregnant women
• Hands-on training workshops every three months
Healthy Homes Initiative (with Habitat Guatemala)
• Potable water
• Smokeless stoves
• Sanitary latrine systems

The changes in the 
children have been 
almost instant. They 
have more energy, 
better moods; they 
now come in [to the 
daycare center] with 
clean hands and feet.
- Director of a public 
 daycare center 

“
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Education Scholarships

In 2012, Primeros Pasos began offering secondary education                   
scholarships to eight students from the Palajunoj Valley. With help 
from teachers and principals, Primeros Pasos identified children with 
academic potential but limited ability to attend school due to finan-
cial constraints. Scholars and their parents meet monthly with the 

scholarship program to discuss              
scholastic performance and study 
skills, as well as topics such as           
community leadership, self-
esteem and health. Each year, 
scholars are expected to jointly 
design and manage a project that 
benefits their community.  

The first scholar project of the 
program, implemented in Decem-
ber 2012, was a food drive of non-
perishable items such as grains, 
sugar and oil. The beneficiary 
was a local daycare center that     
operates without institutional 
or government funding. Each  
scholar managed donations in a 
different area of Quetzaltenango, 
gaining valuable leadership skills 
in the process.  

Last year my father lost his crop by the tropical storm 
and we were left with nothing. I thought of working 
instead of studying, but then Primeros Pasos gave me 
a scholarship. Now I can study calmly knowing that 
the money is there for me. I have high grades now...
I am very thankful for Primeros Pasos.
- Juan, Program Scholar

“
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Operating Expenses
 Program Services
  Medical and Dental Services                                       $15,409
  Children’s Health Education                                  $21,315
  Women’s Health Education                                       $8,011   
  Nutritional Recuperation                                              $5,954
  Educational Scholarships                                     $4,791
 Total Program Services                                         $55,481 

   Administration                                                  $5,688
 Fundraising                                                     $10,665
  Total Operating Expenses                                  $16,353

Financial Summary

Primeros Pasos relies almost solely on small individual donations and grassroots fun-
draising initiatives, and works hard to make these donations go as far as possible.      
Fundraising for Primeros Pasos is coordinated by the Inter-American Health Alliance 
(IAHA), a U.S.-based 501(c)3 nonprofit founded to support Primeros Pasos’ operations. 

Primeros Pasos is a program of the Association PASOS, a Guatemala-registered non-
profit organization founded in 2004. Its NIT (tax ID) is 8147040-1.

Nutrition
14%

Women’s Health
15%

Medical/Dental
26%

Children’s Health
37%

Scholarships
8%

Program Services
78%

Fundraising
14%

Administration
8%

           Program Services                                     Total Operating Expenses
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2012 Leadership

Board of Directors
Juan Pablo Echeverría Pereira, President
Lic. Mario Edwin Morales Batz, Vice President
Lourdes C. Archila Ruano, Secretary
Juan Pablo Muños Piedrasanta, Treasurer
Carlos Javier Antonio Valdéz Perez, Vocal

Executive Leadership
Margarita Tay, General Director
Megan Peyton, Development Director
Rachel Kitch, Volunteer Coordination
Dr. Gabriela Alonzo, General Medical Program Director
Dr. Cintia Velasquez, Dental Program Director
Cindy Mazariegos, Nutrition Program Director
Miriam López, Women’s Health Education Director
Lucy Alvarado, Scholarship Program Director
Versy Girón, Children’s Health Education Director

www.primerospasos.org

Primeros Pasos
Entremundos Building
6a. Calle 7-31 Zona 1
Quetzaltenango, Guatemala
Email: info@primerospasos.org
Office: (502) 4041-9523
Clinic: (502) 7968-5777 
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