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Introduction  

 

Administrative Welcome 
 
Bienvenidos y feliz año nuevo! The first quarter of 2018 has flown by here at 

Primeros Pasos. We have continued to develop our programming and operations to be 
both sustainable and highly impactful in targeted communities. We are currently 
developing an Outreach Program that will provide medical and dental care, pharmacy 
services, and nutritional and educational programming to four of the most in-need 
communities in the Palajunoj Valley [“Valley”]. Leading this development is our new, 
dedicated administrative team, consisting of Chief Financial Officer, Lukas Riha, and 
Director of Partnerships and Service Learning, Elena Siepman van den Berg. Soon, we will 
add a third professional to the team, Monica Perez, who will serve as the Health Outreach 
Coordinator, acting as the link between the communities and Primeros Pasos. 
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Needs Assessments 
Throughout the course of February and March, the Primeros Pasos administration 

and our volunteers traveled to four communities in the Valley to conduct needs 
assessments. We administered needs assessments at Puestos de Salud 
(government-sponsored health outposts) and schools. Further, we interviewed a wide 
variety of people in the communities, including health committee representatives, nurses, 
health educators, school directors, and individual community members.  

Following the semi-structured interviews, which allowed for spontaneous contributions and 
comments, we compiled notes to make narrative reports. This enabled us to gain a 
comprehensive understanding of the way in which local people experience their health and 
the contributing factors such as, water resources and accessibility to healthcare. Reports 
were then compared and analysed into a summary for each community.  

Based on the information acquired through these assessments, we aim to design and 
develop our health outreach program to ensure that Primeros Pasos sufficiently meets the 
needs of these communities.  

These needs assessments investigated four main topics: 

 

1) Self-identified needs - what illnesses affect the community the most, what 
challenges prevent obtaining healthcare (for individuals), where/what are the 
available water sources, etc. 

2) Available resources - what options besides Primeros Pasos do community 
members have to receive healthcare, what other organizations are present in each 
community, etc. 

3) Impact of Primeros Pasos in the community - how can Primeros Pasos improve 
its services and delivery of services, do beneficiaries of Primeros Pasos programs 
continue to practice what they learn, etc. 

4) Planning for future health fairs and mobile clinic programs - if Primeros Pasos 
deployed a mobile clinic into each community, what would be the most desired 
health services, what location would community members want the mobile clinic to 
take place, etc. 
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Needs Assessment Findings 
 

Available Resources: The Needs Assessments revealed that one of the most 
pressing concerns expressed by the community members was access to potable water in 
all four communities, with levels varying by different extents. We were surprised to 
encounter many conflicting answers about the availability of water sources within the 
communities themselves. Therefore, the Primeros Pasos needs assessment team strives to 
return to the communities for further investigation and insight about the varying 
perceptions of water availability.   

Moreover, we found the most pressing concerns about water in Tierra Colorada Alta (TCA). 
We were told that there are no affordable sources of water available in TCA. As a result, 
residents have to walk downhill from TCA to the nearest neighboring town, Tierra Colorada 
Baja, to buy potable water and carry it back up the mountainside. Other common concerns 
included access to latrines, which leads to a use of open holes, and the availability of more 
complete medical and dental services.  

The resources available to the communities were found to be largely limited, often forcing 
the community residents to travel to seek healthcare, even for basic needs, including the 
aforementioned water example in TCA. There are comadronas (midwives) and curanderos 
(traditional healers) available in some of the communities, but the access to health centers 
varies: 

● In the community of TCA, residents told us that there is a clinic with a nurse, but the 
doctor only comes periodically, every 8 or 15 days.  

● In Candelaria, the health center is only open once a week. The health center offers 
some medications, deparasitation every 6 months for children, and family planning 
services.  

● The people of Bella Vista have to travel to nearby Las Majadas to go to a health 
center, which usually has medical students and a nurse available to attend to 
patients.  

● All three health centers rarely have enough medications, requiring people to travel 
to other communities or to the urban center in Quetzaltenango to get the required 
medications. For more complicated cases, most people travel to Primeros Pasos or 
to the public hospital in Quetzaltenango which can be a long and costly journey.  

Self-Identified Needs: The most common illnesses that were mentioned by the people 
were mostly related to the lack of access to potable water (parasitic and gastrointestinal 
infections) and to poor air quality during the dry season (upper respiratory infections and 
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dry skin). Other illnesses include headaches, diabetes and blood sugar problems, arthritis 
and alcoholism.  

Impact of Primeros Pasos in the community: When asked to provide feedback about 
Primeros Pasos, the answers were overwhelmingly positive. Our prices were seen as fair 
and economical, and the majority thought that the education and nutrition programs 
positively affected the participants. We received suggestions to make future nutrition and 
education talks more frequent, and to make the programs more accessible to the entire 
community.  

This information is vital to the development of our health outreach program, which 
we are excited to roll out in the next few months. 

 

Events and Fundraising 

Fiesta Cubana 
In an effort to continue creating fundraisers that incorporate wellness and fun, 

Primeros Pasos held a fundraiser in March called Fiesta Cubana. The fiesta was held at a 
local dance club and featured a salsa show by Bakanos Dance Studio and Escenic Salsa 
Studio with a free lesson. After the lesson, everyone could join in and dance. Thanks to the 
local businesses lending their support (Panquewaffles, La Esquina Asiatica, DJ Ferno, SISAI, 
and Casa Viñarte) we were able to raise Q2400! 
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These types of events are very beneficial for promoting Primeros Pasos as they build both 
local and international awareness about the needs of Valley. Since we usually have a good 
turnout of extranjeros (foreigners) at these events, people from other countries around the 
world also learn about the work of Primeros Pasos. 

Volunteer News 
We are tremendously thrilled to share with you the hard work of our volunteers in 

the first quarter of 2018!  

In February and March, we were very fortunate to have several students from Vanderbilt 
University volunteering with Primeros Pasos. Medical students Katy Anthony and Julia 
Pitkin spent four weeks at the clinic as a part of their medical school course called 
“Integrative Science Course: Global Health”. Not only did they help in the clinic with medical 
patients, but they also prepared the survey for the community needs assessments 
mentioned above, and were involved in the interviewing process in some of the 
communities.

 
 
In addition, during the first week of March, we hosted a group of six students through our 
longstanding partnership with the Vanderbilt University School of Nursing along with 
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their three tutors and Primeros Pasos’ founder and current Chairman, Brent Savoie. This 
group came to Primeros Pasos to help conduct the needs assessments in the community of 
Las Majadas and worked on the development of the Health Outreach Program. During 
their time here they also created a working manual which will prove useful for the new 
Outreach Coordinator carrying on the work they started.  

Furthermore, during the week of March 4th, a group of students on Alternative Spring 
Break from the University of Virginia purchased and helped implement three economical 
and environmentally-friendly cookstoves for three different schools in the Valley. The 
stoves were purchased from Estufa Doña Dora, a local company that aims to provide safer 
and more cost-effective cookstoves to 
Guatemalan families. Their service 
includes installation by a professional, 
training, follow up and maintenance, 
assuring the stoves will be used correctly 
and last a long time. The three schools to 
receive stoves were located in the 
communities Xecaracoj, Llanos del Pinal, 
and TCA. In Xecaracoj and TCA, the women 
in charge of cooking for the children in the 
schools were cooking over open fires and 
in semi-enclosed spaces, meaning they 
had been inhaling large amounts of smoke 
and burning their eyes for a long period of 
time. With the help of these stoves, in TCA 
they completely stopped cooking over an 
open fire, and in Xecaracoj, they could 
close one of the two open fires. 
Approximately 1,200 students are 
impacted by the installation of these 
cookstoves. 

Finally, what may be the most exciting development here at the clinic, is the creation of an 
online interactive map, that exhibits a variety of datasets that have been collected over 
the past few years. Included in the map are interactive layers that display community 
statistics, common illnesses, water sources, medical services available, pharmacies, 
transportation, and recent needs assessment data for each of the 10 communities in the 
Valley. The map can be continually edited as the data changes. Volunteer Lindsay Sommer 
created this map in the hope that Primeros Pasos and other organizations that work in the 
Valley can have access to an up to date, interactive resource, showing current projects, 
needs, and infrastructure in the Valley. 
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You can explore the map at the following link: goo.gl/DE5WaC. 

 

 

Medical & Dental Program 

Jornada de Ultrasonido (Ultrasound Health Fair) 
During the week of March 12th, Primeros Pasos and the Association of Midwives of 

the Mam Speaking Area (ACAM) hosted two Boston-based radiologists to hold an 
Ultrasound Medical Fair, providing low-cost ultrasounds to the people of the Valley. This 
Jornada was also an opportunity for our very own Dr. Maria Jose Morfin to learn from the 
radiologists and practice more complex ultrasound examinations. Over the course of four 
days, the team attended to 74 patients in total. The team consisted of the visiting two 
radiologists, two midwives from ACAM and the Primeros Pasos medical team consisting of 
Dr. Morfin, all the 4th year Guatemalan medical students, and medical volunteers. 

 

http://goo.gl/DE5WaC
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As a result of this Jornada, we raised nearly Q3000, and can now offer abdominal 
ultrasounds as part of our services at the clinic. In the week following the Jornada, several 
patients came to the clinic specifically requesting an ultrasound. Huge thanks to Dr. Tim 
Frey and Dr. Patrick Burke from Boston for lending their expertise and time! 

 

Medical & Dental Program News  
Following the Ultrasound 

Medical Fair, Dr. Morfin can now 
offer more complex ultrasound 
examinations; she and patients 
alike are happy to have more 
extensive ultrasound services 
available. Despite it being the 
low-season at the clinic, we 
attended to a large amount of 
patients. The Medical and Dental 
teams both reported no major 
obstacles during this period, thanks 
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to the help of the dental assistant and the many 4th year Guatemalan medical students 
and medical volunteers available at the clinic.  

Another exciting novelty is the 
implementation of a morbidity control 
system within the medical program. Through 
a well known system called sala situacional - 
which is also used by the Guatemalan 
Ministry of Health - Dra. Maria Jose will keep 
track of morbidity encountered at Primeros 
Pasos throughout the year. Keeping track of 
morbidity will give us information about 
seasonal differences and will allow us to best 
prepare the clinic for our patients. The 
results of the control are gathered in a so 
called Corredor Endémico (endemic corridor) 
and will be more accurate and 
comprehensive every year.  

Medical & Dental Program Impact 
Below is a table comparing the patient intake in this first quarter as compared to the 

first quarter of 2017. We are very pleased to report that there has been an overall increase 
in patients - especially in the dental program - during 2018 compared to the previous year, 
which can be attributed to successful patient follow-up appointments and Primeros Pasos 
promotion throughout the Valley.  

 

Medical Program  

Clinic  Demographic  2017 Q1 
Results  1

2018 Q1 
Results 

Co-Ex (On-site Clinic)  General Patients  682  568 

Adults  333  212 

Children  349  356 

Elderly Patients  27  36 

1 The data reported from 2017 includes both walk-in patients and patients receiving care from the 
Nutrition Recuperation program. Because we did not run the program in 2018, the seemingly 
decrease of patients can be explained by the absence of the Nutrition Recuperation Program. This 
means that the overall number of walk-in patients comparing to quarter one of 2017 increased.  
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Children referred from 
schools 

53  63 

Jornada de Ultrasonido  n/a  74 

 
Dental Program 

Clinic  Demographic  2017 Q1 
Results 

2018 Q1 
Results 

Co-Ex (On-site Clinic)  General Patients  128  190 

Adults  62  102 

Children  66  88 

Elderly Patients  4  5 

Children referred from 
schools 

30  32 

Medical & Dental Program Next Steps 
 

The Medical & Dental Program look forward to collaborating with the new Health 
Outreach Program. Since the clinic is receiving more patients as the year progresses, an 
exciting task will be to coordinate staffing at both the clinic and upcoming mobile clinics in 
the communities as part of the Health Outreach Program. We can’t wait for these new 
activities to start under the leadership of the new Outreach Coordinator. 

Financial Quarterly Summary 
 
Q1 Revenue Results   
● Grants    $0 
● Corporate donations  

○ Yumbutter $1,520 
○ Local Partnerships $508.60 /  Q3,255 

● Volunteer groups  $6,380 
● Individual Volunteers    $4,869.55 
● Individual Donation James McCarthy $12,000 
● Recurring donations  $1,705 
● Fundraising Events $325 / Q2,375 
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● COEX & Pharmacy  $3,648.53 / Q26,808.25 
● Others 

○ Giving Tuesday matching donation $12,000 

TOTAL $42,998.84 
 

 Q1 Financial Results  
● Revenues Total     $42,998.84 
● Expenses Total  $13,443.46 
● INCOME NET    $29,555.39 

 
Below you can find two charts that elaborate on the distribution of both revenues and 
expenses of the second quarter.  
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Next Steps for Future Quarters 
As mentioned earlier, we conducted Needs Assessments earlier in the year to 

inform the development of our Health Outreach Program. We are currently in the process 
of hiring our former sub-director of the Nutrition Program, Mónica Perez, and we are very 
excited for her to start! It is our intention to elicit feedback and gather data from the 
participants of mobile clinics and other aspects of our outreach program from the moment 
we roll it out using RedCap, a program to create and manage surveys and databases. Both 
Lukas and Elena are available to answer any questions you or your organization may have. 
Please reach out to info@primerospasos.org. 

 

 

PRIMEROS PASOS 

             

 


