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Introduction  

 

Administrative Welcome 
 
Bienvenidos! This second quarter here at Primeros Pasos has seen tremendous 

growth to the goals we set at the beginning of the year. Under the leadership of Monica 
Perez, our Community Outreach Coordinator, the Outreach Program is now in full swing, 
offering a host of nutrition and education opportunities in the four most vulnerable 
communities of the Palajunoj Valley [“Valley”]. Further, mobile clinics will soon be part of 
the brand new Outreach Program and will bring medical and dental services to those with 
the highest need. The clinic hosted several successful jornadas (medical fairs), providing 
different free medical services such as PAP smears and copper IUDs to women from the 
communities. This quarter we have also welcomed over 20 volunteers and medical 
externos to the clinic, who have been invaluable to our success.  
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Outreach Program 

 

In these last three months, our nutritional expert, Monica Pérez, has begun 
incredible work in the Valley. Throughout April and May the outreach team, consisting of 
various volunteers and Mónica, began evaluating medical and nutritional access and 
conducting needs assessments in the four most vulnerable communities of the Valley. In 
June, they continued the preparations for the new Outreach Program by weighing and 
measuring mothers, babies, and children in each of the communities to determine the rate 
of stunting and malnutrition. The next step for the team will be hosting charlas, or 
informational sessions, for the schools and for parents in a so-called “open nutrition 
group”. This group will host nutritional activities and is open to all people from the 
community who are interested. All the children at school will receive one short health 
education session per month, starting with a talk about proper nutrition and hygiene 
habits. There will also be a separate informational session for interested parents once a 
month during the open nutrition group, aligning with the information the children receive 
at school. Parents of the school kids with malnutrition or other nutritional abnormalities 
will be asked to join the open nutrition group to support them in bringing their sons and 
daughters to a healthy height and weight. The tables below show the number of parents 

 



 
4 

(generally mothers) that attended the open nutrition group and the nutritional status of 
their children. 

Open Nutrition Group Attendance 

Location  Number of Mothers in 
Attendance 

Las Majadas  21 

Bella Vista  10 

Candelaria  25 

Tierra Colorada Alta  20 

Total  76 

 

Open Nutrition Group Results 

Status  Candelari
a 

Las 
Majadas 

Bella 
Vista 

Tierra 
Colorada 
Alta 

Total 

Chronic Malnutrition  4  7  4  8  23 

Stunted & Underweight  0  5  5  12  22 

Acute Malnutrition  2  0  0  2  4 

Normal Z-score  7  7  4  7  25 

Total  13  19  13  29  74 

 

Besides, measuring and weighing all students at school led to the following results:  

Nutritional Results from Schools 

Status  Candelari
a 

Las 
Majadas 

Bella 
Vista 

Tierra 
Colorada Alta 

Total 

Stunted  29  122  45  40  236 

Underweight  5  0  0  1  6 

Stunted & underweight  0  12  4  0  16 

Overweight  0  1  0  0  1 

Obese  0  1  0  0  1 
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Normal Z-score  48  68  22  34  172 

Total  13  19  13  29  432 

Partnerships with local health care providers 
An exciting novelty of the Outreach Program is the multiple partnerships our 

nutritionist Mónica started with local representatives of the Guatemalan Ministry of Health 
and the Guatemalan Ministry of Agriculture, Livestock and Food. By doing so, Primeros 
Pasos strives to acknowledge the agency of local healthcare provides in the Valley and 
collaborate wherever possible to provide the best services to the people we serve. 

Specifically, the new partnership with MSPAS - Ministerio de Salud Pública y Asistencia 
Social (Ministry of Public Health and Social Assistance) - allows us to follow up on cases of 
malnutrition. Every child with malnutrition that Mónica encounters through the Outreach 
Program is referred to the Puesto de Salud (health post) of each community. The attending 
nurse takes on the case and reports it to the nutritionist at the Centro de Salud (public 
clinic) of Quetzaltenango, making sure the child receives all the medicine and supplements 
it needs through the Guatemalan Ministry of Health to get healthy again. Also, the nurses 
that attend at the community health posts join our Outreach Program on a regular basis to 
vaccinate children and pregnant women, and give them supplements such as zinc, iron and 
folic acid. Primeros Pasos offers vitamin A and prenatal vitamins, a service that the health 
posts don’t have, to help complement our resources and serve the communities the best 
we can. Finally, the nurses use Primeros Pasos’ activities to promote their services and 
jornadas regarding for example PAP smears and family planning services in the community 
itself.  

The Guatemalan Ministry of Agriculture, Livestock and Food (MAGA - Ministerio de 
Agricultura, Ganadería y Alimentación) provides family gardens for the people of Bella Vista 
and Las Majadas to improve their nutritional intake and utilise their fertile lands. Once the 
vegetables are ripe to harvest, all the participants will receive educational workshops and 
cooking sessions through our Outreach Program, where they will learn about healthy 
recipes that they can make with their freshly harvested veggies.  

Mobile clinics 
Although this second quarter has mainly focused on getting the Outreach Program 

up and running, we are thrilled to announce that we will start mobile clinics in August. For a 
month, both the medical and dental program will join Mónica into the communities to 
bring medical and dental services to the schools. After that, another month of mobile 
clinics will bring services to those in need of a medical or dental check-up in the rest of the 
community. We look forward to sharing more about it’s progress in the next quarterly 
report! 
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Events and Fundraising 

Mothers’ Day Fundraiser 

                   

This May, Primeros Pasos ran an online fundraising campaign for Mother’s Day and 
empowered women from the communities of the Valley to share their stories on our social 
media sites. Several women from the communities were interviewed regarding their 
families and the impact Primeros Pasos has had on their health. More than one of them 
expressed gratitude for the services Primeros Pasos offers because it helps them keep 
their kids healthy and in school. For example, mother Hortencia expressed her dream for 
her kids to be studious and go on to get a dignified job, and thanked Primeros Pasos for 
helping to accomplish that dream by keeping her children healthy. This fundraiser raised 
$1,044 in total. 

Ecofiltro Campaign 
Following up on the needs assessments conducted during the first quarter of this 

year and the pressing concern of water insecurity expressed by the community members, 
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on June 26, Primeros Pasos launched the “Water for Wellbeing” campaign. This campaign 
aspires to provide clean water to families and schools in four of the communities of the 
Valley that are in the greatest need for clean water. Ecofiltro is a company that makes 
ecological water filters, which can provide clean water to a family for up to two years. The 
communities without running water will especially benefit from an Ecofiltro at home, 
allowing them to use any sort of natural water available, such as rain water, and turn it into 
clean drinking water. This ongoing campaign aims to support families to purchase the 
filters for themselves at the affordable cost of 50 Quetzales. Once 155 filters have been 
purchased, Ecofiltro will donate filters to all of the schools in these communities. Learn 
more on:  https://www.classy.org/campaign/water-for-wellbeing/c190119 

   

 

https://www.classy.org/campaign/water-for-wellbeing/c190119


 
8 

Volunteer News

 
Our amazing volunteers have been extremely busy these last few months. Our 

wonderful volunteer Eline joined us in May from Holland to create a documentary about 
the work Primeros Pasos does in the Valley. She went out into the communities and 
interviewed community members there and at the clinic. She also provided us with 
professional photos we can use for marketing. This documentary will be released in the 
near future and we hope it will spread awareness about Primeros Pasos and the 
communities we serve. 

At the beginning of June our GROW (Grassroots On-site Work) interns from our 
partnership with Georgetown GlobeMed joined us at the clinic to work as Outreach and 
Development volunteers. During their at Primeros Pasos they helped expand our social 
media presence and helped organize our Water for Wellbeing Ecofiltro campaign. 

Medical students Kevin Hill and Dylan Flood, and Dr. May de Wild each worked on 
separate surveys to collect more data about the communities in the Valley. May focused on 
parenting techniques, Kevin researched chronic pain and Dylan gathered information on 
child rearing and nutrition practices of children under five. This information will be 
extremely useful for our work here in Guatemala and the new outreach program, as well as 
spreading the word about the Valley abroad.  
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Students Taylor Matherly and Tom Klink from the Vanderbilt School of Public 
Health joined us in May and June to support our Outreach program by creating new 
strategic plans to enhance its effectiveness and reach. They are also in the process of 
creating a monitoring and evaluation plan for the nutrition outreach program. They have 
developed an M&E framework, a survey tool, and have implemented a survey to obtain 
baseline data. 

Medical & Dental Program 

Medical & Dental Program News  
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Thanks to the partnership our Dra. Maria José established a year ago with PASMO 
(Pan American Social Marketing Organization) , and the training and materials she receives 1

to promote health programs for women and family planning, dra. Maria José was able to 
successfully conduct two feminine and reproductive health jornadas this quarter. Copper 
IUDs were offered at one jornada for a lower cost and at the second jornada was 
completely free of charge. Twelve PAP smears were conducted at both jornadas as well. 
Further, we continue to offer enhanced ultrasound services thanks to the ultrasound 
training our Dra. Maria Jose received in the first quarter of this year and this service saw 14 
patients this quarter.  

Weekly Vaccination  
Another new and exciting partnership was formed through our medical resident 

Lesley Claire Marquez, who reached out to the director of the Centro de Salud of 
Quetzaltenango to ask for vaccination services for our clinics. The agreement was made 
that every Wednesday the nurse of the Puesto de Salud of Tierra Colorada Baja (the 
community Primeros Pasos is situated in) will come to the clinic to provide free 
vaccinations at Primeros Pasos. Both patients and staff can benefit from the services, which 
include vaccinations for children, pregnant women and the flu vaccine. The services started 
the 13th of June 2018.  

 

Medical & Dental Program Impact 
Below you can find the impact results of the medical program and the jornadas that 

were hosted at the clinic: 
 
Jornadas  

Services Offered During the Women’s Health 
Jornadas 

Copper IUD  3 

PAP Smear  12 

IVAA  3 

Total  18 

 

1 PASMO is an organization made up of social marketing professionals, passionate about sustainably 
contributing to the health of vulnerable populations. PASMO implements health programs to 
prevent the human immunodeficiency virus (HIV) and other sexually transmitted infections (STI), 
reproductive health programs for women and family planning, and new programs to detect 
uterine-cancer, violence prevention, infant nutrition, prevention and diagnosis of gestational 
diabetes, and more. 
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Medical Program 

Clinic  Demographic  2017 Q2 
Results  2

2018 Q2 
Results 

Co-Ex (On-site Clinic)  General Patients  831  724 

Adults  316  281 

Children  515  443 

Elderly Patients  20  42 

Children referred from 
schools 

71  75 

Consulta de Ultrasonido  n/a  14 

 
 

Dental Program 
Ever since Dra. Francia, our appreciable dentist, started working at Primeros Pasos, 

she has been working hard on building trust among her patients. To improve the oral 
health status of the people of the Valley, it is important to focus on preventive oral care 
and advocate for periodic control, in order to reduce the high number of cavities and 
periodontal disease. The dedication of Dra. Francia to promote these periodic controls is 
bearing fruit! As you can see in the table and chart below we’ve seen big growth in adults 
seeking dental services. 

 

Patients Dental Program  

Clinic  Demographic  2017 Q2 
Results 

2018 Q2 
Results 

Co-Ex (On-site Clinic)  Patients total COEX  123  210 

Adults COEX  69  165 

Children COEX  54  45 

2  The data reported from 2017 includes both walk-in patients and patients receiving care from the 
Nutrition Recuperation program. Because we did not run the program in 2018, the seemingly 
decrease of patients can be explained by the absence of the Nutrition Recuperation Program. This 
means that the overall number of walk-in patients comparing to quarter one of 2017 increased 
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Children referred through 
school 

44  46 
 

 

Dental Program Chart of Growth 

 

Medical & Dental Program Next Steps 
Both the medical and dental team are very excited to start operating mobile clinics 

again in August and September. As past years have shown, mobile clinics have been an 
effective way of seeing a lot of patients in a short period of time, and serving those 
communities that need our help the most. By visiting these far off communities with 
medical and dental services, we will be able to shows continuity and reestablish trust in 
Primeros Pasos’ operations.  
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Financial Quarterly Summary 
 

Q2 Revenue Results   
● Grants    $0 
● Corporate donations  

○ Yumbutter $1,345 
○ Local Partnerships $130  

● Volunteer groups  $376 
● Individual Volunteers    $2,998 
● Recurring individual donations  $2,627 
● Campaigns  

○ Mother’s Day Campaign  $1,044 
● COEX & Pharmacy  $4,521.80 / Q33,461.35 

TOTAL $13,041.53 
 

 Q2 Financial Results  
● Revenues Total    $13,041.53 
● Expenses Total  $14,608.75 
● INCOME NET  $ -1,567.22 

 
Below you can find two charts that elaborate on the distribution of both revenues and 
expenses of the second quarter.  
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Next Steps for Future Quarters 
As mentioned earlier, we are very excited to start running mobile clinics in August 

through the new Outreach Program, first to the children at school, later to the rest of the 
community that is in need of medical or dental services. This last step will make the new 
Outreach Program complete, for it will not only provide nutritional and educational 
activities, but also offer much needed medical and dental care to those who - because of 
diverse reasons - can’t travel to Primeros Pasos’ clinic. Lukas and Elena are available to 
answer any questions you or your organization may have. Please reach out to 
info@primerospasos.org. 
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