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Introduction 
After a busy first half of 2019, full of transitions, planning and events, we are very excited to 
share this combined Q1&Q2 report. During the past six months, we welcomed four new 
staff members and also came together to reevaluate and refresh our organization’s image 
and goals through strategic planning meetings and updating our programs and website. 
We had two very successful rounds of Mobile Clinics, kick-started a new project organized 
by our current GlobeMed volunteers, and continued to progress and grow in our daily 
dental and medical clinic operations. So far this year we have had over 20 volunteers and 
collaborated with two volunteer research projects.  We held three successful local and 
online fundraising events for Valentine’s Day, Mother’s Day and the Summer Solstice Party, 
raising more than $1150! 
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Welcome to the team! 
 
With new faces come new ideas, new energy, and of course a bigger network! 
 
In January we welcomed Michèle as our new Volunteer Coordinator. Now practically an 
old-timer she has been working for the past six months on improving our volunteer 
communications and experience. We are so grateful for all that she has done and her 
constant positive energy and dedication to our programs. 

Just a month later we were honored to have Dr. Lilian join our force. Having worked for 15 
years as a doctor, she has brought indispensable expertise and passion to Primeros Pasos 
specifically in the field of reproductive health. With her, we are now able to offer 
ultrasounds as part of prenatal program to further assist women of the Palajunoj valley 
with their pregnancies.  

In April we said goodbye to Elena who had been a part of the Primeros Pasos family for two 
years, starting as a volunteer and worked her way up as both Volunteer Coordinator and 
then Development Director. We wish her all the luck in her future endeavors, and are 
looking forward to having Camila as our new Director of Development and Partnerships. 
Now finishing her third month she has settled into her role and is looking forward to the 
upcoming events and fundraisers.  

Most recently at the end of June, Scartlet joined as our new General Director. Scarlet 
worked with Primeros Pasos as our Community and Nutrition Coordinator from 2014-2017 
and we couldn't be happier to have her back. Having her knowledge and perspective will be 
helpful as we continue to progress as a clinic. 
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Events and Fundraising 

Valentine’s Day 
Do you know the story of Vanushka? It’s a story quite similar to the well known Romeo and 
Juliet, but instead takes place right here in Xela. It is worth a read and a visit to her tomb in 
the Calvario cemetery. A classic and tragic tale, that sets the scene perfectly for an event! 
We spent this Valentine’s Day at Shamrock Pub celebrating the lost loves such as hers, the 
unrequited loves and the very alive and present loves that come in all forms. 

It was a full and happy night that couldn’t have happened without the support and effort 
from our volunteers. Our event brought in it $295 (Q2,273)! 

 

 

 

Local fundraising events have become a consistent way for us as an organization to spread 
the word about our work, raise money and also have fun! We have a few events in the 
works for next quarter so keep an eye out! 
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Safe Stoves for Healthy Homes - 2019 Georgetown GlobeMed Project 
 

Last year, the 2018 Georgetown GlobeMed volunteers spoke with many community 
members who expressed interest in safe stoves. The current stoves many families have in 
their homes use large amounts of wood and are not ventilated properly creating an 
unhealthy cooking and living environment and eventually causing severe respiratory 
problems. This interest and concern sparked this year’s project: Safe Stoves for Healthy 
Homes. 

After conducting interviews with community members to understand the exact necessity 
and cost limitations, our four Georgetown volunteers began their research process to find 
the perfect stove, and 
eventually settled on 
Estufa Doña Dora.  

The Guatemala-based 
company makes a safe 
stove that can provide a 
family with a 
well-ventilated cooking 
environment for only 
$190. The amount of 
firewood used for a 
Doña Dora stove is 
drastically lower than 
that used in a 
traditional stove, thus 
will provide long-term 
economic, ecological, 
and health benefits. 
Doña Dora held an informational demonstration at the Primeros Pasos Clinic showing how 
the stoves work and allowing the community members to test them out. It was great to get 
people involved and excited about our project! 

In the first month of fundraising our volunteers have already reached 50% of their 
fundraising goal! We are hoping to raise enough money to reduce the cost for the families 
to the affordable price of $50 per stove. 

For more information on the project and how to contribute, check out our promotional 
video and Classy page at:  

https://www.classy.org/campaign/safe-stoves/c237607 

https://www.classy.org/campaign/safe-stoves/c237607?fbclid=IwAR3rPK0QbETXnePklrKHf_8Zm148UCGOGsfq9z_i2N-ihLs9O3xEW9pRRAg
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Mother’s Day Fundraiser 
For Mother’s Day this year we thought it important to hear directly from the mothers of our 
communities and hear what they love about their mothers, being a mother, and how 
Primeros Pasos has impacted their lives. Our campaign was a huge success bringing in over 
$600! Thank you to all who supported from near and far. Through many days of 
conversations our volunteers took photos that we shared with the women afterwards, here 
is a peak at some of our favorites: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Make sure to watch our full video on our YouTube page and subscribe to our channel 
@PrimerosPasosGuate! 
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Strategic Planning Board Workshops 
In June, board member Jamie Pet came back to Xela for a visit to her old stomping grounds, 
and for three days of workshops and team building with the Primeros Pasos team. Jamie 
has been on the board since 2017 and previously worked at Primeros Pasos both as the 
Volunteer Coordinator and Development Director. Her experience, on the ground in the 
clinic and the communities and now on the board thinking bigger picture, was incredibly 
useful for these strategic planning sessions.  

For three days we closed the clinic and all met in the Xela office for full days of talks. Each 
team member wrote up SWOT (strengths, weaknesses, opportunities, threats) analyses of 
each of our programs and clinic operations in general. Individually we worked through how 
our programs were succeeding and also how they could be improved. As a clinic in general 
we focussed on areas where and how we could better our cohesiveness, communication 
and thus our services and impact.  

After long, but productive days we developed a framework for a 3-year plan for our 
medical, dental and community outreach/nutrition programs. Equally as importantly we 
re-established our mission and vision as an organization and came together to strengthen 
our team. In the coming months we will be working collaboratively to move forward and 
carry out these strategic plans. 
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Volunteer News 

Water Research in Candelaria 
 
In January our Vanderbilt University volunteer Sangami Pugazenthi worked alongside our 
nutritionist,  and spoke to the community leaders and women in Candelaria to further 
understand the access to clean water and household water practices that may be leading 
to high levels of parasites in children. They found that the problem in Candelaria is 
multi-faceted. The first issue being that all houses do not have access to clean tap water. 
 
The second major problem in access to clean water is local and national institutional 
corruption. They ran into many speed bumps with the mayor of Candelaria particularly 
with his disinterest in assisting with this research project as well as other projects in the 
past. He gave inconsistent information to what was found out from community members. 
It was discovered that because the mayor profits off of projects being started in Candelaria, 
he accepts many projects but then does not facilitate the follow through on them. The 
corruption issue seen in Candelaria is apparent across many communities and is a problem 
outside the scope of this research project.  
 
The third major issue is the lack of education, 
which was exemplified in two situations 1) 
when mothers said that they would rather 
drink the water in their home rather than 
walk to a central location such as the primary 
school to collect clean water, and 2) when low 
levels of contamination was found in the 
water filtered through the Ecofiltro, meaning 
that the filter was not being 
maintained/cleaned properly to allow for 
clean water. Overall showing that they do not 
(or are not able to) prioritize clean water for 
themselves and their families, therefore there 
needs to be increased education about the 
importance of clean water, perhaps through the existing nutrition outreach program at 
Primeros Pasos. 
 
Overall, the most feasible recommendation Sangami made would be for Primeros Pasos to 
sell Ecofiltros to households in Candelaria at a subsidized cost, then follow up with an 
education session about the importance of clean water (highlighting health issues 
associated with contaminated water) and maintenance of the Ecofiltros.  
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Malnutrition Research in the Valley 
 

This spring we had two volunteers that assisted Monica in all aspects of our community 
outreach and nutrition programs, from charlas, to mobile clinics and through their own 
research. Sarah Case, a prospective medical student, began researching malnutrition in the 
four communities of the valley. She overlapped with another volunteer, Mariah Landry a 
nurse now studying public health, who was able to build upon this research, analyze it and 
present to the rest of the staff at the clinic.  
 

Over many weeks, through our mobile clinics and community visits in our four 
communities, 587 children were measured and weighed to create the sample. Using their 
own tracking methods and also the WHO Anthro Plus Software, they were able to create a 
breakdown of three general categories displayed below: normal size (in green), stunted 
growth (in yellow) and severely stunted growth (in red).  

 

 

This research, first and foremost, confirmed that malnutrition is still extremely present and 
affecting the majority of children in the area. Malnutrition, as is well known, affects not only 
the physical development of a person but the cognitive as well. Mariah’s analysis also 
dispelled many myths relating to small stature being ‘genetic’ and showing that in fact it is 
related to multigenerational malnutrition. We are thankful to Sarah and Mariah for this 
study and hope to be able to use it to further our mission of combating malnutrition in the 
area.  
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USAC Externos 

 
 

Medical students at the University of San Carlos here in Xela must complete a rotational 
program in all areas of health, one of which being with rural clinics. As part of a partnership 
with the University we receive 4-6 externos year-round for 2 -month long rotations. 
Primeros Pasos is very proud of this branch of our service learning program as it a mutually 
beneficial program. We are able host experienced, passionate students who are capable 
and motivated to assist our doctor, while also providing them with a unique experience of 
working in a rural non-profit organization with diverse staff. Furthermore, these programs 
are built to help us, but also to inspire the Guatemalan doctors of the future to work and 
give back to the rural communities that make up the majority of Guatemala.  

 

This past quarter we had a special group that went above and beyond in every aspect of 
the job. They helped in the clinics, reception, pharmacy and with any daily tasks that came 
up. They also became particularly active and interested in the mobile clinics and the 
community outreach charlas. They helped with medical themed charlas ranging in topics 
from parasite prevention and awareness, to hygiene. We are so thankful for their time and 
effort and we look forward to the next groups! 
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Outreach Program 

Mobile Clinics 

 

 

Each year, one of our favorite and most rewarding programs are our mobile clinics. Led by 
our doctor, Dr. Lillian De León, and dentist, Dr. Francia Angel, our staff, volunteers and 
externos pack up and bring medical and dental supplies and a portable pharmacy, to travel 
to our communities rather than them traveling to us. In the first quarter our mobile clinics 
visited the schools of Tierra Colorada Alta, Bella Vista, Chuicavioc, and Las Majadas and 
attended to 488 children of the schools. In the second quarter our mobil clinics visited our 
open groups in the four communities and attended to 88 people.  

 

This year we were extremely lucky to have five foreign medical volunteers, over 10 
Community Outreach volunteers, and our externos help out with our Mobile clinics. 
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Community and School Visits 
 

 

 

Monica, and our enthusiastic outreach volunteers have been working diligently to plan and 
implement interactive workshops in each of the four communities -  Bella Vista, Las 
Majadas, Chuicavioc, and Tierra Colorada Alta. Topics from the workshops this quarter 
included: proper hand washing and hygiene techniques, parasites, nutrition, diabetes, 
family planning and CPR.  

 

Each series of workshops are led and planned by Monica but are heavily influenced by our 
current volunteers. We are fortunate to have consistent year-round volunteers coming 
from different educational backgrounds thus bringing fresh new ideas and experience to 
our charlas. In the first quarter we held charlas with 835 children through our school visits 
and 88 community members in our Open Groups. In the second quarter the numbers 
dropped slightly to 700 children in school visits and 56 in open group community charlas 
due to many children and members helping their families sow for the start of the rainy 
season.  
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We also held healthy cooking classes in each of the communities to inspire mothers with 
innovative recipes and choices for nutritional meals for themselves and their families. 
Below is a copy of one of our recipes! 
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Ecofiltro Project 
Last year our GlobeMed volunteers from Georgetown University partnered with Ecofiltro, a 
local social enterprise, to raise money to sell home water filters to the community 
members and schools in the Palajunoj Valley. Through their School Campaign, EcoFiltro has 
committed to donating one filter for every five filters that are purchased at full-price to a 
school in a rural community. Our volunteers raised money to purchase 104 Ecofiltros and 
then sell them subsidized to different families, and through the School Campaign, donate 
28 Ecofiltros to the schools in the area. We distributed them at the beginning of this year! 
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Medical and Dental Programs 

Medical Program  
With the welcoming of a new doctor we were not only able to transfer all of our previous 
daily services to her but also introduce and offer new services, specifically in the field of 
women’s health, reproductive health and family planning. Dr. Lilian brings expertise in 
these fields and also the ability to provide full prenatal care with ultrasound appointments 
and follow-up. We are so thankful for her work so far and look forward to seeing where she 
takes this program! 

Results 
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Dental Program  
Our dental program is one that has consistently been growing and ever strengthening. Dr. 
Francia and her dental assistant Martita have carried this program to new levels. Our 
patients know they can rely on quality care. We are proud of our dental program quickly 
approaching full financial self-sustainablity.  

Results 

 
REVENUE PER QUARTER 
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Financial Summary 

Q1 Financial Results  
 
TOTAL FUNDS -  $13,826 
 
TOTAL SPENDING -  $20,191 
 
NET -  -$6,365 

 

● Companies/Businesses – $1,700 

○ Yumbutter - $1,500  

○ Local partnerships - $200  

● Volunteer Groups - $1,441 (Vanderbilt) 

● Individual Volunteers - $690 

● Individual Donations - $3,442 

○ Donna Husmann - $1,000  

○ Leah Nelson - $800  

○ Recurring Donations - $1,284  

● Fundraising - $1,327 

○ HFTH Campaign 2018 - $1,032  

○ Local Valentine’s Day Fundraiser - $295  

● COEX & Pharmacy - $5,220  
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Q2 Financial Results 
 
TOTAL FUNDS -  $18,640 
 
TOTAL SPENDING -  $19,262 
 
NET - $-622 
 

● Companies/Businesses – $6,065: 

○ University of Vanderbilt - $5,000  

○ Yumbutter - $1,000 

○ Local Partnerships - $65 

● Individual Volunteers - $3,772 

● Individual Donations - $1,191 

○ Recurring Donations - $1,055 

○ Individual Donations - $136 

● Fundraising - $1,900 

○ Mother’s Day Campaign - $600 

○ Safe Stove for Healthy Homes Campaign - $1,300 

● COEX & Pharmacy - $5,676  
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Next Steps 
The rest of this year already seems to be filling up! We have local cultural events as well as 
online fundraising campaigns being planned. Safe Stoves for Healthy Homes is also set to 
wrap up in the next quarter in time for an early-fall stove distribution. Beyond 
development, we have many new volunteers to welcome, who are already in contact and 
will be carrying out community outreach projects started this quarter. Our new, revamped 
website will be going live in the coming weeks as well! Keep an eye out for all updates 
there. As a team we will also be working hard to further develop our 3-year strategic plans 
and put them into action.  

 

For any questions, concerns or for more information on our programs, services or research 
we are very much at your disposal.  

 

Primeros Pasos Team 

 

 

 


