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Introduction  

 

Administrative Welcome 
 
¡Hola! We are very proud to present this third quarterly report. The line of growth and 

development that has characterized this year so far, continued this quarter in the form of many new 
accomplishments. Our first round of mobile clinics successfully brought medical, dental and 
pharmaceutical services to all the school children in the four most vulnerable communities. A week-long 
medical fair organized by Médicos Voladores (Flying Doctors) at the Primeros Pasos clinic provided the 
people of the Palajunoj Valley with a variety of specialized services, which they would otherwise have to 
travel far for and spend a lot of money on. Further, exciting new partnerships and projects were 
established. We held an exceptionally successful fundraiser on the 4th of July that raised over Q5000. We 
worked together with 16 amazing volunteers that helped us to strengthen our monitoring and evaluation, 
to create log frames and lesson plans, to paint the clinic, to update our volunteer welcome packets, to 
assist with RedCap and they provided us with interesting research projects on domestic violence and 
chronic pain. We hope you will be as excited about our accomplishment as we are! 
 

 

 



Mobile Clinics 

 
 
We are delighted to share the story of our first mobile clinics of the year with you! After extensive 

planning coordinated by our appreciable Outreach Coordinator Mónica Perez and a wonderful group of 
volunteers, our first round of mobile clinics started the 14th of August. During this first round of mobile 
clinics we visited the schools of the four most vulnerable communities: Las Majadas, Bella Vista, 
Candelaria and Tierra Colorada Alta. Equipped with medical and dental supplies, our team of medical 
professionals and passionate volunteers saw 287 children during this first round of mobile clinics (see 
chart below). All the kids received a free medical and dental check-up, including free medicines if their 
diagnosis required treatment. Through our Electronic Patient Record RedCap we recorded all the 
children’s general and medical information, giving them a unique ID number that will be used to track 
their medical history during future mobile clinics.  The only condition for the children to see our doctor 
and dentist, was that they were accompanied by a parent or other adult representative. This was to make 
sure that everything was understood and the medicines will be taken under adult supervision.  

 
Each community that we saw was unique with different levels of attendance and a variety of 

needs. The main health problems we encountered were parasitic infections and respiratory illnesses, a 
recurring trend that can be related to the lack of clean drinking water, poor hygiene habits and shortage 
of health education. Through our new Outreach Program we strive to translate this clinical picture into 
tailored preventive methods that will be implemented into our outreach activities in the communities. 

 



Bringing our services into the communities that are most in need of attention remains a 
thoroughly rewarding experience. Not only can we attend between 50 and 100 patients per day, we also 
make sure that the most far-off and vulnerable community members receive medical and dental 
attention. We are therefore very excited to announce a next round of mobile clinics that will start in 
October! We will bring affordable medical and dental services to these same remote communities, but 
this time our services will be available for all community members that are in need of medical attention.  

Mobile Clinics Attendance  

Location  Attendance 

Las Majadas  121 

Bella Vista  72 

Candelaria  44 

Tierra Colorada Alta  50 

Total  287 

 
 
 

Events, Fundraising & Other News 

4th of July BBQ Bash Fundraiser 

    
 



To celebrate the Independence Day of the United States and to raise money for Primeros Pasos' 
projects, we hosted a barbecue at the rooftop of local hotspot Kasa Kiwi to allow the people of Xela to 
party and bask in the sweetness of liberty while supporting a good cause. With help from local businesses 
in Xela, our evening was a resounding success and exceeded all our expectations, raising Q5.075 in the 
process. All hail the power of celebration! 

 
Tickets were sold throughout Xela with Spanish schools and hostels providing the perfect locations 

to promote the party. Posters were published all over Xela and word quickly spread that this would be 
the party of the year. The food from Fat Dog BBQ enticed partygoers with hotdogs, BBQ chicken and even 
a vegan option on the menu. Ultimately, who can turn down BBQ and beer to celebrate freedom while 
supporting a good cause?  We want to thank the amazing team at Kasa Kiwi for all their assistance and 
their eagerness to help us make the even successful. A special shout out also to the GlobeMed summer 
volunteers for their intricate planning and relentless drive to make the event a success. Due to their hard 
work, all fundraising targets were smashed!  

Roundtable meeting of NGOs of the Guatemalan Highlands 
 

“Let’s network for health and education here in the highlands”, was the slogan of a wonderful 
initiative led by NGOs  ASELSI and Salud y Paz, to bring together NGOs of the Guatemalan Highlands that 
work in education and/or health. The Primeros Pasos team felt honored to be invited and Outreach 
Coordinator Mónica and Development & Partnerships Director Elena attended the event. The turn out 
was impressively high and diverse, with NGOs ranging from international organizations such as Timmy 
Global Health and Wuqu Kawoq, to donors such as Vitamin Angels, to local NGOs, missionary projects and 
even the local firemen of Cunén. All activities of the morning, which included presentations, networking 
and a reflection on our strengths and weaknesses, were wrapped in a sense of passion and hope. It was 
incredible to see how all these people work tirelessly, sometimes with minimal equipment and funds, to 
achieve a common goal: making education and healthcare accessible to all the people of Guatemala. We 
want to thank ASELSI and Salud y Paz for organizing this inspiring event, and another big thank you to all 
the NGOs, big or small, that devote their time and resources to improve the life of the Guatemalan 
people. 
 

Communications Project with Universidad Mesoamericana 
 

 
This quarter we started a very exciting project with a group of 
students from Universidad Mesoamericana. The students are close to 
finishing their career in Social Communication, and as a graduation 
project they will provide us with their services to help us improve our 
communications strategy and visual material. This quarter they 
already interviewed all the Primeros Pasos staff on video and filmed 
our Outreach activities. They are now working on new designs, 
promotional material and conducting an analysis of our Social Media 
management, which will be presented to us on the 17th of November. 
Keep tuned to learn more about their project and look out for the 
new institutional videos on Social Media and our website!  
 



 

Water project in Candelaria with Vanderbilt Engineering  
 

Primeros Pasos had the honour of receiving a group of Engineers from the Vanderbilt Engineering 
faculty in the beginning of September. They visited the clinic to discuss the possibility of starting a water 
project in the communities that we work with. Together with our community expert Mónica we decided 
to start a project with the community Candelaria. Candelaria has active community members and 
expressed a general interest in a water project, both of which are crucial to secure the success and 
sustainability of the project. The engineers and Mónica visited Candelaria, looked at their water well and 
attended a meeting with several cocodes (community leaders) to discuss the water situation. Candelaria 
does have access to water, but the distribution system is broken and failing, leading to a shortage of 
water for the most remote households. Besides, the water isn’t purified the way it should be, and is likely 
to be partly responsible for the high rate of parasitic infections that can be found in the community.  
 

We are excited to report that the water project has officially started with research that is being 
conducted by a Medicine, Health and Society student from Vanderbilt University. She is paving the way 
for the project by researching all the data Primeros Pasos has on parasitic infections in the communities. 
Additionally, she will be conducting focus groups in Candelaria in January to make sure we understand 
the complex reality of the community and start the project WITH the community members, and not FOR 
them.  

Volunteer News

 
 



First of all, we want to give a warm welcome to our new Volunteer Coordinator Billy Rayfield, as 
former Volunteer Coordinator Elena Siepman van den Berg transitioned into the role of Director of 
Development, Partnerships & Service Learning. Billy first visited Primeros Pasos in spring 2017 to write 
his Master's thesis about our projects, and we are very happy to have him back on board!   

 
Further, we were blessed to have 16 volunteers during this quarter. Each volunteer was an asset 

to the clinic and worked tirelessly to continue our mission of providing high quality health care to the 
people of Palajunoj Valley. We could easily dedicate a page to each volunteer to demonstrate the high 
calibre of their work and our supporters would be in awe of their achievements! Unfortunately, 300 
words doesn’t do it justice. Highlights of work completed include: strengthening our monitoring and 
evaluation, creating log frames and lesson plans, painting the clinic, updating our volunteer welcome 
packets and assisting with RedCap. Students came from The Netherlands, Italy and all across the U.S, 
united in their commitment to assist in whichever capacity and to the best of their ability. Research 
projects were also carried out on chronic pain and domestic violence. This research will strengthen our 
knowledge about the people of Palajunoj Valley and ensure that we base our projects on the actual needs 
of the communities. It also helps to show the relevance of our work to donors and grant. We are excited 
to see what the future holds for these volunteers, it will certainly be bright and illustrious! 

 
 

Outreach Program 

 
 



During this quarter the Outreach Program has seen great activity. Not only did we bring medical 
and dental services to the communities through successful mobile clinics, but also we have brought a lot 
of different, health-related workshops to the participants of the Open Nutrition Group and all children at 
schools. With help from hard-working volunteers, the participants of the Open Nutrition Group received 
workshops about the importance of a healthy school snacks, hygiene when preparing food, washing 
hands and teeth, breastfeeding, and the importance of vaccination and supplementation. At school, 
children learned about the importance of healthy school snacks and received fun, interactive workshops 
on how to brush their teeth and wash their hands. As a reward for their participation in the workshops, 
they received a free toothbrush, toothpaste and soap to keep up their hygiene practices.  
 

Below, you can find the numbers of adults and children that visited the Open Nutrition Group and 
their nutritional status during the this third quarter 

Open Nutrition Group Attendance  

Location  Attendance 

Las Majadas  18 

Bella Vista  8 

Candelaria  8 

Tierra Colorada Alta  5 

Total  39 

 
 

Open Nutrition Group Results Children 

Status  Candelaria  Las 
Majadas 

Bella 
Vista 

Tierra 
Colorada 
Alta 

Total 

Malnutrition  2  3  5  4  14 

Normal Z-score  2  4  2  3  11 

Total  4  7  7  7   

Children who became 
healthy  

1   3  1  0  5 

 

Open Nutrition Group Results Adults 

Status  Candelaria  Las 
Majadas 

Bella 
Vista 

Tierra 
Colorada 
Alta 

Total 

Overweight  4  5  1  2  10 



Obese  1  4  0  1  5 

Normal Z-score  2  4  4  2  10 

Total  7  13  5  5   

Adults who became 
healthy 

2  2  1  1  5 

 

Outreach Program Next Steps 

We still have some exciting activities in store for the final months of the year. As previously 
mentioned, we will continue our mobile clinics and bring a second round of medical and dental services 
to the communities. This time the mobile clinic will be available for all community members that seek 
medical/dental care. Moreover, the Outreach Program will continue its workshops through the Open 
Nutrition Group and at school, exploring another range of health-related topics such as diabetes, the 
risks of junk food, healthy recipes and family planning. Finally, to close this first year of our new Outreach 
Program, both the participants of the Open Nutrition Group and the children at school will receive an 
exam based on the topics they were taught to test retention. The results of the exams will inform us 
about the direction for next year’s Outreach activities and help us improve the Outreach Program’s 
strategy.  

 

Medical & Dental Program 

 



Médicos voladores (Flying Doctors) 
Another exciting event to happen at the clinic was the visit of a wonderful team of Flying Doctors and the 
week-long medical fair they hosted at the Primeros Pasos clinic. Flying Doctors consists of team of 
committed professionals from Guatemala, El Salvador and the United States, whose mission is to bring a 
variety of high-quality services to underserved communities, such as the Palajunoj Valley. Primeros Pasos 
and Flying Doctors have been working together for years, and our successful medical fairs are well known 
throughout the Valley. 
 

For a week the clinic transformed into a hive of activity, with extended opening hours from 7am to 
3pm and services ranging from ophthalmology to orthopaedics, and from gynecology to therapeutic 
massages. In one week we saw over 1600 patients. The high standard of their work is unrivalled and once 
again we want to thank Flying Doctors for all their hard work! 
 

 

Medical Program Impact 
Below you can find the impact results of the medical program of this third quarter:  

Medical Program 

Clinic  Demographic  2017 Q3 
Results  1

2018 Q3 
Results 

Co-Ex (On-site Clinic)  General Patients  929  446 

Adults  411  179 

Children  518  267 

Elderly Patients  66  8 

Children referred from 
schools  

98  48 

Consulta de Ultrasonido  n/a  4 

 
As you can see in this chart, we have seen a decline of patients seeking medical care at Primeros 

Pasos through Co-Ex (as walk-in patients) in comparison with last year. There are several reasons that can 
clarify this big difference (see footnote 1). First, we had the week-long medical fair with Flying Doctors, 
during which we attended over 1600 patients. Many community members already know the quality of the 
services we offer during the medical fair, and plan their medical consultation in this specific week. 
Secondly, due to the mobile clinics that we organized this quarter, we had to close the clinic for 5 working 
days in total, missing out on patients that could have come in as walk-in patients. Finally, two new 
medical clinics were opened in Llanos del Pinal, a community that is close to the clinic, which might 

1  The data reported from 2017 includes both walk-in patients and patients receiving care from the Nutrition 
Recuperation program. Because we did not run the program in 2018, the seemingly decrease of patients can partly 
be explained by the absence of the Nutrition Recuperation Program. 



account for another percentage of our drop in patients. Of course we are more than happy that such 
medical facilities are opening in the Palajunoj Valley, and we strive to collaborate with these new clinics to 
make sure we serve the communities the best we can. At the same time we will work hard to maintain 
the steady patient flow that was established over the years, with a continuous focus on trust, 
professionalism and accessibility 
 
 

Dental Program Impact 
Unlike the Medical Program, the Dental Program has seen impressive growth in the third quarter. 

As you can see in the charts below, the total of patients that sought dental care doubled in comparison 
with last year’s third quarter. The highest growth has been recorded in adult patients where there has 
been a significant increase. We are very proud of this accomplishment, and know that we wouldn’t have 
been able to achieve such growth without our apreciable dentist Dra. Francia. Over the years she has 
worked very hard to build trust and educate her patients about the importance of preventive care and 
regular dental check-ups. We want to express our gratitude to her and hope to continue improving the 
dental health status of the people of the Palajunoj Valley. 

 

Patients Dental Program  

Clinic  Demographic  2017 Q3 
Results 

2018 Q3 
Results 

Co-Ex (On-site Clinic)  Patients total COEX  93  194 

Adults COEX  58  148 

Children COEX  35  46 

Children referred through 
school 

67  37 

 



Dental Program Chart of Growth 

 
 

Financial Quarterly Summary 
 

Q3 Revenue Results   
● Grants    $0 
● Corporate donations  

○ Vanderbilt University $5,000 
○ Médicos Voladores $3,745.57 
○ Morgan Family Foundation $250 
○ local partnerships $233 

● Individual Volunteers    $2,372 
● Recurring individual donations  $1,301 
● Individual donation Sarah Harrison  $1,395 
● Campaigns & Fundraising 

○ Water for Wellbeing $2,947 
○ 4th Of July BBQ Fundraiser $675 

● COEX & Pharmacy  $3,262.80 / Q24,471 

TOTAL $21,209 
 
 



 Q3 Financial Results  
● Revenues Total    $21,209 
● Expenses Total  $16,408 
● INCOME NET  $4,801 

 
Below you can find two charts that elaborate on the distribution of both revenues and expenses of the 
third quarter.  
 

 
 
 
 

 



 

Next Steps for Future Quarters 
A second round of Mobile Clinics will bring medical and dental services to all people of the 

communities that the Outreach Program works with. In the past, mobile clinics typically focused on the 
schools of the communities and didn’t bring it services to the rest of the community members. This 
format of Open Mobile Clinics that are meant for the entire community is new to Primeros Pasos and its 
staff, so we are all very excited to see how they will be received. In addition, the last quarter will be used 
to start strategic planning for the year to come. You can read about these plans and the turn-out at the 
first Open Mobile Clinics in the next quarterly report!  

 Lukas and Elena are available to answer any questions you or your organization may have. Please 
reach out to development@primerospasos.org. 

 

 

PRIMEROS PASOS 

 

 

 

 
 
 
 


