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Introduction  

 

Administrative Welcome 
 

¡Hola! We are very excited to present this fourth quarterly report. In the last quarter of 2018, we 
progressed in formalizing the community outreach program to best address the needs of the 
communities, had great success in fundraising, and continued to see growth in the dental program. Our 
second round of open mobile clinics effectively brought medical, dental and pharmaceutical services to 
the four most vulnerable communities.  We held two successful fundraising events for Halloween and 
Thanksgiving, raising more than $700, in addition to an online Health for the Holidays Campaign which 
raised more than $11,000. We collaborated with a terrific group of communications students from the 
Universidad Mesoamericana to update our communications strategy and provide us with new 
institutional videos. We also worked with 5 amazing volunteers that helped us to attend to patients, 
strengthen our outreach program, assist with development work and fundraising events, update the 
pharmacy inventory and work on improving the quality of care offered at the clinic. We are proud to 
present these accomplishments from the last few months!  
 

 



Enhancement of Communications Strategy with Universidad Mesoamericana  

 

 
 
This quarter, we were kindly assisted in developing our 
communications strategy by students at Mesoamericana, a leading 
university located in Xela. Over the span of four months, the 
student team at Mesoamericana analyzed the communications of 
Primeros Pasos, offered feedback on how to enhance the online 
presence of the organization and created three promotional 
videos. Content of the videos includes interviews with staff 
members, volunteers, and patients, beautiful shots of the Valley 
and a look into the daily operations of the clinics. The videos 
contain subtitles, therefore accessible to the wider audience of 
Primeros Pasos, and are around five minutes long with excellent 

imagery.  They also left us with a manual on managing our social media and communications. We had the 
pleasure of going to the graduation in the impressive Mesoamericana building to give our thanks to the 
students. We wish them the best of luck with the rest of their careers; we are sure they will be 
prosperous and successful!  

 
Check out our brand new institutional videos created by the team!  
https://www.youtube.com/watch?v=-YEQlJjaaVo&t=5s 

https://www.youtube.com/watch?v=-YEQlJjaaVo&t=5s


 
The additional videos can be accessed on our YouTube channel: PrimerosPasosGuate 
(https://www.youtube.com/channel/UCxsN-FFfYSlL5Lj6MV4eBLg?view_as=subscriber). 

 
 

Events, Fundraising & Other News 

Roger Thurow Book Presentation  
 

 
 
We were thrilled to organize a presentation for Roger Thurow and his book The First 1,000 Days: A Crucial 
Moment for Mothers and Children, and the World. An internationally renowned author and finalist for 
the Pulitzer Prize, Thurow has been on the Chicago Council on Global Affairs since January 2010 as senior 
fellow on global food and agriculture and previously wrote for the Wall Street Journal for thirty years. In 
collaboration with Primeros Pasos, Thurow wrote a journalistic narrative on malnutrition in four corners 
of the world: Guatemala, Chicago, India, and Africa. He returned to the Palajunoj Valley this December to 
present the new Spanish version of the book to the mothers that he had worked with and to follow-up on 
his research of child and maternal health in the Valley. We had a great audience at the presentation, 
including many local medical professionals and nutritionists who have been working to solve the issue of 
malnutrition across the country. We were successful in selling 35 books for the fundraising event, raising 
$248, and additional books are now for sale in the Librería Latinoamericana in Xela. It was a pleasure to 
welcome Thurow back to Guatemala and Primeros Pasos and we look forward to collaborating with him 
more in the future! 
 

https://www.youtube.com/channel/UCxsN-FFfYSlL5Lj6MV4eBLg?view_as=subscriber


Halloween and Thanksgiving Fundraisers 
 
Everyone loves to celebrate and the Primeros Pasos team is no different! This quarter was particularly 
exciting in terms of fundraising and we provided the perfect opportunity for the community of Xela to get 
into the festive mood. We planned, coordinated, and led a Halloween party at El Shamrock Pub and a 
Thanksgiving dinner at Kasa Kiwi Hostel & Travel Agency. Through careful planning and promotion, the 
events were a resounding success; both events were well-attended and lots of fun! We used the events 
and social media publicity to spread awareness of the work and mission of Primeros Pasos as well as 
promoted local businesses by organizing raffles at both events with a variety of prices such as weaving 
classes, Spanish and English lessons, and great deals at local restaurants. They were also a terrific way for 
our foreign friends to keep up with traditions while abroad. Dressing up in scary costumes and eating 
ample food are the highlights of October and November and life in Xela is no different. We want to thank 
the wonderful staff at El Shamrock and Kasa Kiwi for their assistance and drive in making the events 
successful! 

 
  

Pictured: Staff and volunteers of Primeros Pasos looking festive at the Halloween Party Fundraiser at 
El Shamrock.  



 

 
Pictured: Staff and volunteers of Primeros Pasos at the Thanksgiving Dinner Fundraiser on the rooftop 
of Kasa Kiwi.  

 

Health for the Holidays and Amazon Smile  

Health for the Holidays  
 

At the end of November, we launched our Health for the Holidays campaign—a movement to increase 
funding and bring affordable, quality healthcare and health education to the Palajunoj Valley in 2019. 
Throughout December, we publicized snapshots of life in the Palajunoj Valley, reflections from 
community members on the work of Primeros Pasos, and their hopes for the new year. The interviews 
with the communities members highlighted the appreciation they have for the community work of 
Primeros Pasos and their hope for the future growth of the programs. We encouraged anyone willing to 
donate to support a fundraising team or to set up their own fundraiser through the online fundraising 
platform Classy or Facebook. 
  

https://primerospasos.us5.list-manage.com/track/click?u=b19f1c0fe9b09495798acbcf4&id=56fc403d87&e=71f312ecae


The Health for the Holidays campaign raised more than more than $11,000. We appreciate all the 
support in making this campaign a great success!  
 

 
 

Amazon Smile  
 
We’ve also been working to grow our Amazon Smile fundraising campaign! 
 
When you shop on Amazon Smile, 0.5% of the purchase price will be donated to the Inter-American 
Health Alliance and go towards bringing healthcare to the indigenous communities of Guatemala. 
 
https://smile.amazon.com/ 
 

 
 

https://smile.amazon.com/


Volunteer News 
 
Furthermore, we were grateful to have 5 wonderful volunteers during this quarter. Each volunteer came 
with their unique skill set--from medical, public health, and nutrition backgrounds--and was an asset to 
the clinic. They worked tirelessly to continue our mission of providing high quality health care to the 
people of Palajunoj Valley through a variety of projects. Highlights of work completed include: attending 
patients in the clinic and in mobile clinics, preparing for and facilitating health education lessons in the 
communities, and updating our pharmacy inventory. The volunteers came from all across the U.S. and 
Spain, with a variety of backgrounds, but shared a common goal of bringing medical care and health 
education to the communities of Quetzaltenango. Research projects were also carried out on child 
growth monitoring and patient follow-up. A new open source tool to accurately measure the growth of 
children in the Valley will be vital to improving the quality of care offered by Primeros Pasos and the 
health conditions of the communities. We are excited to continue working with some of these volunteers 
in January and for their bright and successful futures!  

 
We also had to say farewell to our wonderful Volunteer Coordinator, Billy, who did a great job facilitating 
the visits of our volunteers and bringing energy and excitement to the clinic. We wish him the best of luck 
with his return to London and his future career! In January, we will be giving a warm welcome to our new 
Volunteer Coordinator, Michèle, who is excited to bring her experience with Xela-based research and 
development work to the team of Primeros Pasos.   
 

 



 
 
 
 

Outreach Program 

 
 

The Outreach Program continued into the fourth quarter with new health-related workshops as part of 
the Open-Nutrition Group and a second round of mobile clinics. With help from hard-working volunteers, 
the participants of the Open Nutrition Group received workshops about the importance of a healthy 



school snacks, hygiene when preparing food, washing hands and teeth, breastfeeding, and the 
importance of vaccination and supplementation. At school, children learned about the importance of 
healthy school snacks and received fun, interactive workshops on how to brush their teeth and wash 
their hands. As a reward for their participation in the workshops, they received a free toothbrush, 
toothpaste and soap to keep up their hygiene practices. We also celebrated the end of the Open 
Nutrition Group for the year with interactive Healthy Cooking Workshops in each of the four 
communities—Bella Vista, Las Majadas, Tierra Colorada Baja, and Candelaria. These workshops are 
intended to inspire the mothers to cook healthy meals for themselves and their children with easily 
accessible ingredients as well as reinforce community bonding. The mothers were excited to show off 
their cooking skills, making delicious Tortas de Arroz y Chipilín (Rice and Chipilín Pancakes) and Atol de 
Arroz y Maní (Rice and Peanut Drink)! We used fresh carrots, greens, milk, eggs and other ingredients to 
create an easy, nutritious meal that the whole family can enjoy. We are excited to bring more frequent 
cooking workshops to the communities in the coming year! 
 

 
 
 
Below, you can find the numbers of adults and children that visited the Open Nutrition Group and their 
nutritional status during the this fourth quarter.  

 



Open Nutrition Group Attendance  

Location  Attendance 

Las Majadas  7 

Bella Vista  7 

Candelaria  4 

Tierra Colorada Alta  7 

Total  25 

 
 

Open Nutrition Group Results Children 

Status  Candelaria  Las 
Majadas 

Bella 
Vista 

Tierra 
Colorada 
Alta 

Total 

Malnutrition  2  3  5  4  14 

Normal Z-score  2  4  2  3  11 

Total  4  7  7  7   

Children who became 
healthy  

2  4  2  3  5 

 

Open Nutrition Group Results Adults 

Status  Candelaria  Las 
Majadas 

Bella 
Vista 

Tierra 
Colorada 
Alta 

Total 

Overweight  4  5  1  2  12 

Obese  1  4  0  1  6 

Normal Z-score  2  4  4  2  12 

Total  7  13  5  5  30 

Adults who became 
healthy 

2  2  1  1  6 

 
 
 



Second Round of Mobile Clinics  
 
For our second round of mobile clinics, we traveled again to the four most vulnerable communities 
(Tierra Colorada Alta, Bella Vista, Las Majadas, and Candelaria), equipped with medical and dental 
professionals and equipment. These mobile clinics were open to anyone in the communities that wished 
to attend. Below, you can find the attendance outcomes in each of the communities. The main health 
problems we encountered were parasitic infections and respiratory illnesses, a recurring trend that can 
be related to the lack of clean drinking water, poor hygiene habits and shortage of health education. One 
of the goals of the updated Outreach program for 2019 is to tailor the educational activities to combat 
common illnesses such as these, for example by incorporating lessons from medical professionals into 
the curriculum.  
 
We are excited for our next round of mobile clinics that will begin March 2019! The mobile clinics have 
shown to be an effective way to bring medical and dental care to the most far-off and vulnerable 
communities members and we are hoping for the number of attendees to grow with each round of 
clinics.  

 
Mobile Clinics Attendance  

Location  Attendance 

Las Majadas  38 

Bella Vista  24 

Candelaria  6 

Tierra Colorada Alta  20 

Total  90 

 

Outreach Program Moving Forward: Lluvia de Ideas  

At the end of the quarter, we took the time to evaluate the strengths and weaknesses of the new 
Outreach Program and brainstorm on how to improve the program for 2019. For the Open Nutrition 
Group, we will be going into the communities to register community members and give them an 
identification card which will come with a variety of benefits: reduced prices at the clinic and mobile 
clinics, discounted Ecofilters that will be delivered to the communities with capacitation workshops, and 
reimbursements every few months of toothbrushes, hygienic products, and other items based on the 
theme of the discussion. The identification cards and benefits that come with the participants’ enrollment 
will not only encourage consistent attendance to the Open Nutrition Group but also increase attendance 
at the clinic and mobile clinics.  

In contrast to past years where the parents received vitamins and supplements that weren’t directly 
available in most of the communities, we decided to shift our focus to products with high nutritional 
values that are available locally and fit into their cultural diet. In collaboration with local health care 
providers, vitamins and nutritional supplements will be given out in cases of malnutrition through the 



Ministry of Health. Besides, we will continue to teach sustainable practices of healthy living and hygiene 
and encourage the participants to take charge of their own health. 

Additionally, beginning in 2019, we have decided to replace Candelaria with the community of Chuicavioc 
due to a higher need for education and public health intervention seen in Chuicavioc. In December, 
door-to-door surveys were conducted in Chuicavioc to assess the willingness of the community members 
to participate in the program and determine the most prevalent health and infrastructural issues of the 
community.  

Medical & Dental Program 

 
 

Medical Program Impact 
Below you can find the impact results of the medical program of this fourth quarter:  

Medical Program 

Clinic  Demographic  2017 Q4 
Results 

2018 Q4 
Results 

Co-Ex (On-site Clinic)  General Patients  639  442 

Adults  260  204 

Children  379  238 

Elderly Patients  21  30 

Children referred from 
schools  

67  20 

Consulta de Ultrasonido  n/a  1 



 
As noted last quarter, we have seen a decline of patients seeking medical care at Primeros Pasos through 
Co-Ex (as walk-in patients) in comparison with last year, partly due to the absence of the Nutrition 
Recuperation Program which brought a substantial amount of patients into the clinic. Additionally, the 
week-long medical fair with Flying Doctors in August, during which we attended over 1,700 patients, led 
to reduced numbers in the subsequent quarters. The mobile clinics held in October also contributed to 
fewer patients seen through Co-Ex as the clinic was closed while the medical team went out into the 
communities. Beginning in November, we coordinated the mobile clinics in a way to keep the clinic open 
while some of the team attended at the mobile clinics. Continuing this method with the next round of 
mobile clinics this March will help to raise the amount of patients attended through Co-Ex. Current efforts 
to improve communication between Primeros Pasos and the communities and enhance patient follow-up 
will also help to augment the flow of patients and provide continuous care.  
 
 

Dental Program Impact 
 
The Dental Program continued to see impressive growth into the fourth quarter. As shown in the charts 
below, there was a considerable increase in the total number of patients that sought dental care in this 
fourth quarter in comparison with last year’s fourth quarter. Of particular note is the increase in adult 
patients and children referred through the schools, in comparison to both the fourth quarter of 2017 
and this past third quarter. Our dentist Dra. Francia has noticed a greater value placed on teeth and 
dental hygiene and an improvement of preventive dental practices. We hope for the dental program to 
expand even further in 2019 as Dra. Francia continues to improve the dental health status of the people 
of the Palajunoj Valley. 

 

Patients Dental Program  

Clinic  Demographic  2017 Q4 
Results 

2018 Q4 
Results 

Co-Ex (On-site Clinic)  Patients total COEX  95  136 

Adults COEX  41  79 

Children COEX  54  67 

Children referred through 
school 

30   59 

 



Dental Program Chart of Growth 

 
 

Financial Quarterly Summary 
 

Q4 Revenue Results   
● Grants    $374 Go Philanthropic  
● Corporate donations  

○ CHILA $5,000 
○ Boston University $1,000 
○ Soap Project $1,202 
○ Local partnerships $360 

● Individual Volunteers    $1,414.62 
● Group Volunteers $240 Vanderbilt University  
● Recurring Donations  $1,359 
● Individual Donations $4,000 Zeiger Charitable Foundation 
● Campaigns & Fundraising 

○ Health for the Holidays 2018 $11,612.46 
○ Water for Wellbeing $545.30  
○ Halloween Fundraiser $458 
○ Thanksgiving Fundraiser $248 
○ Roger Thurow Book Presentation $502.67 

● COEX & Pharmacy  $3,421.30 / Q25,659 



TOTAL $21,209 
 
 

Q4 Financial Results  
● Revenues Total    $31,700 
● Expenses Total  $14,809 
● INCOME NET  $16,891 

 
Below you can find two charts that elaborate on the distribution of both revenues and expenses of the 
third quarter.  
 

 
 
 
 

 



Next Steps for 2019 
 
After seeing the successes and faults with the Outreach Program the past year, the program will become 
more formalized in 2019. As mentioned earlier, parents enrolled in the program will receive a variety of 
benefits with their identification card to be incentivized to attend the activities regularly. Coming March, a 
third round of Mobile Clinics will bring medical and dental services to all people of the four communities 
of Bella Vista, Las Majadas, Tierra Colorada Alta, and Chuicavioc. Last quarter, we experimented with the 
Open Mobile Clinics, which were offered to the entire community, and hope to increase attendance with 
this round of clinics. In addition to greater formalization of the Outreach Program, research on child 
growth and patient follow-up will help improve our programs both at the clinic and in the communities. 
Finally, we will be collaborating with two groups from Vanderbilt University in the next couple months, 
who will work to enhance our services and increase patient attendance. We look forward to presenting 
the outcomes of these projects in the next quarterly report!  
 

Lukas and Elena are available to answer any questions you or your organization may have. Please reach 
out to development@primerospasos.org. 

 

PRIMEROS PASOS 
 
 
 
 
 
 
 


